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HIGHLIGHTS

Hear For You has achieved some significant milestones since its inception. Highlights of the 2011/12  
Financial Year include.

•	Received generous support from ‘seed funding’ partners which has allowed the infrastructure of  
Hear For You to be established and program delivery to commence. 

•	Delivery of 24 series of workshops across Sydney, Perth and recently during the 2011 to 2012 year 
Auckland (under licence in New Zealand) and Melbourne.  

•	The program has reached over 330 teenagers in need since inception in 2007. 

•	89% of participants in the combined series of the workshops held from 2010 to June 2012 recorded 
improvement in confidence in engagement with their social peers, and developed skills via work 
experience and were encouraged to learn personal leadership. 

•	A continuation of the fact that 100% of parents found the parents session useful; 100% of the parent group 
want their children to continue to be involved in any future Hear For You programs and events. 

•	All participants were willing to recommend Hear For You to other people; 92% of the mentee group wants 
to be involved in any future Hear For You programs and events.  

•	Launch of Facebook in January 2012, which immediately grew to 232 followers (likes) by June 2012.  
Twitter also launched during the same period and by June recorded 71 followers. 

•	Expanded its professional staff with the employment of General Manager, Nick Doyle appointed in 
January 2012, followed by the appointment of a Fundraising and Marketing Coordinator Eva Galvin in 
February 2012. Both positions are part time made possible of the generous funds provided by  
Hear For You’s sponsors.  

•	The appointment of the two part time professional staff to support the Managing Director Olivia Andersen, 
enabled the opening of Hear For You HQ in Melbourne in March 2012. 

•	Established and updated mentoring program policy and procedures, including establishment of a social 
media policy. 

•	Oral deaf mentoring program was established in April 2012 in Melbourne, with the successful recruitment 
of 8 mentors who after training provided the program to 15 mentees over four exciting workshops. 

•	The Hearing House licensed program in New Zealand conducted their second series of successful 
workshops, completed by June 2012 with 9 mentors (7 returning and 2 new) to 18 mentees from across 
New Zealand in Auckland. 

•	The high profile Hear For You Patrons – The Hon John Howard AC & Hear For You New Zealand Patron 
Mr Lance Cairns continued their support for the programs. 

•	Winner of the national 2010 AAMI / NEIS (New Enterprise Incentive Scheme) Small Business Award 
(Community category). 

•	Continued to conduct presentations, guest speaking engagements and seminars to a variety of 
organisations including: deaf organisations, Universities, medical groups, radio, TV and magazines.  The 
2011 to 2012 year saw over 20 made during the course of the year. 

•	Enquiries and requests for Hear For You programs have increased by 60% to that at the end of June 2011, 
the source of these are wide spread as more parents, teenagers, and teachers seek to find out whether a 
program is happening in a city close to them.

Hear For You is the only organisation in 
Australia and New Zealand offering an 

award winning mentoring program for young 
people who are deaf and hearing impaired.
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ABOUT US

VISION
Hear For You’s vision is for all young people who are deaf or hearing impaired to reach their potential in life.

MISSION
The organisation’s mission is to mentor and inspire young people who are deaf or hearing impaired through 
evidence based programs and services that are accessible to all.
This mission is currently achieved through the delivery of a series of dynamic mentoring workshops designed 
specifically for deaf and hearing impaired adolescents aged 11-18 years.

VALUES

•	Professionalism 		

•	Inclusiveness

•	Enthusiasm		

•	Ethical

•	Experience		

•	Progressive

HISTORY
Hear For You was established in 2007, by Olivia Andersen (nee Gemmell) who has profound hearing loss 
from birth, in response to her personal and professional awareness of the issues affecting teenagers who are 
deaf and hearing impaired during their high school years. Her desire was to help young deaf people develop 
the confidence and faith to achieve their dreams.
Since 2007, Hear For You mentoring programs have been established and operated in Sydney, Melbourne, 
Perth, Brisbane and Auckland. 
To date, 34 inspiring deaf or hearing impaired adults have volunteered their time to become Hear For You 
mentors. With their support Hear For You has reached out to approximately 332 deaf or hearing impaired 
teenagers who use voice as their communications means. In June 2012, funding has been secured for the 
first ever Brisbane program as well as the inaugural Auslan program in Melbourne, and the first in Australia.

THE NEED
There are an estimated 20,000 Australians under the age of 21 years who are deaf or hearing impaired1. 
These are associated with a broad range of consequences for a child’s cognitive, social and emotional 
development, including limiting the ability to communicate. International research has shown that children who 
have problems making themselves understood are at high risk of social isolation and are 4 times more likely to 
have a mental health disorder2.
Over 90% of deaf children are born to hearing families who have little or no experience of deafness3. 
More than 83% of deaf children and adolescents attend mainstream schools where the student is often the 
sole deaf student in the class or even at school4.
Due to the success of the cochlear implants and digital hearing aids (and other technical devices), an 
increasing number of deaf teenagers use spoken language as one of their or their main medium of 
communication. 
However, despite modern technology, 60% of deaf children function at levels below their hearing peers when it 
comes to school class engagement and community social engagement. This social isolation has implications 
for the mental wellbeing, with young deaf people at a greater risk of experiencing anxiety and depression. This 
in turn affects their education and future employment and career prospects. 
Australian research shows that an estimated one in five children and adolescents is likely to suffer from a 
mental health problem before reaching adulthood5.
Evidence from international studies investigating the mental health of deaf children and adolescents indicate 
that the prevalence rate for mental health problems can be over 40% in this population with a higher incidence 
of emotional, behavioural and attentional problems when compared to hearing children and adolescents6.
Many deaf teenagers experience low self-esteem, poor self-concept in particular identity, isolation, loneliness, 
anxiety and depression. In addition to limiting their employment prospects, hearing loss places limitations on 
the individual’s ability to interact with the community. This has a significant economic and physical impact on 
the lives of the individual, their family and society. 

WHO WE SERVE
Hear For You is designed for young people aged 11 – 18 years who are deaf or hearing impaired.

WHAT WE STRIVE TO ACHIEVE
Our strategic focus is to expand delivery of the Hear For You program to reach hundreds more Australian 
teens who can have a transformational benefit from this support.
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SOCIAL OUTCOMES

FINANCIAL

OPERATIONAL

OUR YEAR IN REVIEW

CHAIRMAN’S REPORT
Many milestones were achieved in 2011-12 in line with Hear For You’s strategic 
objectives. The strategic plan was agreed in 2011 which set a target of providing 
workshops to 300 mentees over three years. This incorporated the introduction of a 
new program in Victoria and eventually Queensland whilst retaining the program in 
New South Wales and New Zealand, where the programs are licensed for a small fee, 
delivered in a franchise model. These performance indicators were accomplished and 
planning has continued for further growth of the program delivery across Australia.
Hear For You’s outcomes have been bolstered by the introduction of roles to grow the 
organisation to meet its strategic objectives. In the third quarter of 2011, Nick Doyle was employed part time 
as General Manager to establish the Victorian Oral Program and oversee the continued development of Hear 
For You in each state, together with developing research projects. In 2012, Eva Galvin was also employed part 
time to fulfil the new role of Marketing and Fundraising Co-ordinator. Our thanks are extended to Nick and Eva 
who worked well beyond the high demands of their part time positions to meet the challenges of growth with 
great success.
In addition, Hear For You established its first official independent office in Melbourne amongst friends in 
the building which is also home to VicDeaf. Among our many new projects attention has also been given to 
‘Hear Me Out!’ a collaborative multiyear research project led by Melbourne University and designed to test 
the efficacy of a digital delivery of a combined Hear For You program element and The University’s drama 
program for students who are deaf called ‘Let It Out!’.
Key to Hear For You’s recent development phase has been the support of the Australian Communication 
Exchange (ACE). The Board, Management and staff of ACE committed to helping Hear For You establish a 
strong foundation so we can continue to deliver our evidence based program to many more young people 
who are deaf of hearing impaired across the nation. On behalf of our Advisory Board and our management 
team we extend our special thanks for ACE and other supporters including the Honda Foundation, Carnegie 
Foundation, Cochlear Foundation and the many others who have made valuable contributions to our efforts.
Our financial management approach has been conservative and as a result we recorded a surplus this 
financial year. In the coming year we look to increase our fundraising and marketing activity beginning with 
creating the infrastructure necessary for prudent management of our generous donors, new development 
activities and programs. With consideration of building a sustainable future we are focussed also on 
governance, and plan to formalise our Board of Directors and the positions over the next 12 months.
I want to particularly thank our outstanding mentors whose calibre, experience and generosity has directly 
contributed to the successful delivery of the Hear For You programs to date. We are inspired by the 
enthusiasm and positive change in our mentees and their parents in relation to the program as they continue 
to demonstrate positive outcomes to the program and beyond. Our aim is to continue to have a lasting impact 
on the lives of these important young people in our community and with the help of our generous supporters, 
we look forward to reaching many more who need our help in the future.
Olivia Andersen 
Executive Director

OUR PERFORMANCE 
THIS YEAR
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GENERAL MANAGER’S REPORT
It has been a year of breaking new ground for Hear For You with the appointment of 
myself as General Manager and a Fundraising/Administration officer to provide well 
overdue support to Hear For You’s hard working Managing Director,  
Olivia Andersen. 
This is a new era for Hear For You as it strives to develop a business model that will 
one day have the capacity to ensure national award winning quality mentoring programs 
are available to deaf or hearing impaired teenagers in every part of Australia and New 
Zealand.
Time and time again, the mentors including myself, see the same eyes of hope and wonder appear in those 
of the deaf or hearing impaired teenagers at the meet and greet sessions.  It is the body language and smiles 
that accompany the teenagers on meeting other deaf or hearing impaired teenagers, some for the first time 
in a long time, as well as having the opportunity to engage with selected adult mentors who volunteer their 
time to listen to the mentees and share their experiences.   Evaluation survey results continue to reflect a high 
degree of satisfaction with the quality and effectiveness of the program with all participants.
With the assurance of new seed funding from the Victorian Deaf Education Institute and the St George 
Foundation, alongside the continuation of funding from the Carnegie Foundation, the Australian 
Communication Exchange, and the Cochlear Foundation backed by a solid surplus of $56,513 we have much 
needed security going forward.  2012 to 2013 looks to be an exciting year for Hear For You.
It is clear that Olivia, my fellow employee Eva Galvin, the many volunteer mentors, our pro-bono supporters 
Wagland Salter & Associates and Lachlan Partners, along with the board supported by the advisory have 
all done excellent work in laying the foundations for what could be an exciting year ahead in 2013.  Over the 
past year particular attention has been given to our accounting, database, fundraising and marketing policies, 
procedures and systems to ensure a robust administration function is in place for the organisation.
Firmly established in Sydney and New Zealand the program was also introduced in Perth during 2010 with a 
review to be undertaken in 2013.  Whilst it is currently on hold in Western Australia, it is hoped that a funding 
source can enable the program to reappear in Perth and utilise its 6 trained mentors so that deaf and hearing 
impaired teenagers in this region can again be exposed to the exciting Hear For You programs.
Our intent is to continue to expand our reach to meet demand for services initially in the capital cities in each 
state. As our fiscal strength grows so too will our programs supporting and inspiring more young people who 
are deaf to achieve their dreams.

Nick Doyle 
General Manager 

OUR SUPPORTERS
Hear For You are grateful for the generous support of our partners and donors in 2011/12. The generosity of 
donors and volunteers has underpinned Hear For You’s success to date.
Hear For You received a 3 year ‘seed grant’ from The Carnegie Foundation in 2008, funding grants from 
Cochlear Foundation in 2009 to run over 4 years and a grant from the Australian Communication Exchange 
(ACE) in 2011, to run over the next 2-3 years. It has also received financial support from the Commonwealth 
Bank, Optus, The Pickles Foundation and Non-Government Centre Support (NGCS).

Thank You

Special thanks to our kind donors and our 33 outstanding volunteers who have contributed to our growth 
throughout 2011/12.

Partners
Hear For You also extends its appreciation to Geraldine Cook and her team from the School of Performing 
Arts, University of Melbourne for their time and drive to establish the Hear Me Out! pilot project which  
Hear For You will be a partner in. Hear Me Out is a pilot research project designed to re-cast the existing 
and highly interactive “live” forms of the Let It Out! and Hear For You programs into a “virtual” form through 
broadband technology.
Hear For You achieves its objectives in 2011 to 2012 year by working collaboratively with organisations such 
as the Inspire Foundation, Australian Communication Exchange (ACE), Cochlear Ltd, Deafness Forum 
Australia, Vicdeaf, Taralye, The Shepherd Centre, and in New Zealand The Hearing House.
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Our Programs
Hear For You provides role models to deaf or hearing impaired teens in order to supply guidance and support 
at a vitally important stage of their lives and be one key way to address the high incidences of social isolation, 
disengagement and low self-esteem experienced by young oral deaf and hearing impaired Australians and 
New Zealanders. 
Program mentors provide career guidance, leadership, team building, social skill, development advice and a 
positive outlook helping to provide a guide and encourage a path for the deaf or hearing impaired participants 
via skills to cope with the challenging adolescent years from the experience of a deaf or hearing impaired 
mentor, so they can discover then in time realise their dreams and live life to the full.
To date, over 330 teenagers in need have had access, listened to and shared ideas with their mentors through 
the Hear For You programs. Hear For You via a special license with The Hearing House, a self-funded 
organisation in New Zealand, operated the program in Auckland.

Program Mentors 2011-12

Sydney
The following mentors participated in the Sydney program in 2011 that finished for the year in August.

•	Olivia Andersen

•	Kate Obermayer

•	Lizzie Eakin

•	David Brady 

•	Nick Doyle

•	Rania Saab

•	David Carter

Trainee Mentors included

•	Heather Cook

•	Christian Carter

OUR SERVICES

Mentor’s Perspective of the NSW 2011 Program
Our last workshop took place on 26 June 2011 and included the much anticipated “Parents Session”.  This is 
what Dave Carter, mentor to the Years 7 and 8s, had to say about the workshop:
“It was great to regroup with all the mentors and mentees at the start of the day.  We kicked off the day’s 
proceedings with a drama workshop with an experienced Drama coach, Laura Edwards.  
The Years 7 & 8 and 9 & 10 groups were combined and we all paired up into smaller groups to perform 
various theatrical exercises.  Our activities were based around building up confidence and finding our inner 
Robert Deniro or Meryl Streep.  I must say, it was very liberating to behave like chimpanzees, cranky drivers 
and celebrities in quick succession!
Following a BBQ cookup, teens’ parents joined us for the afternoon to listen to the Hear For You team 
share their experiences on various topics including ‘Growing Up’, ‘Relationships and Friends’ and ‘Work 
and Careers’. Parents seemed particularly interested in hearing about whether or not to disclose a hearing 
impairment when meeting prospective employers, and relationships with non-hearing impaired people.
Lizzie’s mother, Lyn Eakin told of her experiences bringing up a deaf child.  She had very interesting 
perspectives and plenty of amusing anecdotes. 
Finally the mentees performed their very funny play, based upon a TV talk show about eccentric people.  It 
was a great way to integrate all our mentees; they each brought something special to the show with their 
wacky, off-the-wall routines. 
A superb note to end a rewarding session and our Hear For You program!”
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Melbourne
Program Launched March 2012.
The following mentors participated and gave their time in the first Oral program in Melbourne are:

•	Nick Doyle

•	Stephen Swan

•	Sophie Li

•	Alice Brennan

•	Jessica Moody

•	Brigit Maguire

•	Phillip Melville

•	Ashleigh King
The training was provided by Sydney mentors Rania Saab and David Brady in February 2012.  Guest 
speakers to the first Victoria program included Dean Barton Smith, the first deaf Australian to represent 
Australia at the Olympics in 1992, and parent Michael Moody and Jo Doyle wife of Nick Doyle at the last 
parent session workshop.

Auckland
The following mentors participated and gave their time to the second series of workshops in Auckland, New 
Zealand.  They are:

•	Elena Keith 

•	Sam Taylor

•	Hayden Nash

•	Eva Bergler

•	Josh Foreman

•	Natasha Barnes

•	Michael Allen

•	Anna McNab

•	Josh McLean

OUR FUTURE

Hear For You is working towards funding development by establishing a range of cost effective fundraising 
strategies to enable its continued work in support of young people who are deaf or hearing impaired. It is also 
looking at ways to continue and reward the support of the invaluable volunteer mentors throughout Australia 
and New Zealand, as without the volunteer mentors Hear For You would not be able to provide quality and 
much needed programs to deaf and hearing impaired teenagers.
The organisation’s goal is to provide its services across the major capital cities in Australia within the next few 
years reaching at least another 300 deaf and hearing impaired teens.   
Our plans are to introduce an Auslan program that in turn will run side by side with the Oral choice of 
communication programs throughout Australia.  The planned introduction of the Victoria Auslan program 
along with the go ahead to commence the long awaited program in Brisbane of the Oral program is seen as 
vital to continuing along the road to the vision and goals of Hear For You.
Looking forward to 2012 to 2013, Hear For You have been successful in securing seed funding from the 
Victorian Deaf Education Institute to support the existing Oral deaf mentoring program, and to seed the 
inception of the first Auslan deaf program in Australia in Melbourne.  
Hear For You has also successfully secured seed funding from the St George Foundation to launch its 
long awaited Oral deaf mentoring program in Brisbane, Queensland.  With these funding, Hear For You will 
commence the first of placement of part-time program co-ordinators in Brisbane and Melbourne to support the 
volunteer mentors and cover each localities program administration.
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GOVERNANCE

Advisory Board
The governance framework through which Hear For You operates involves a board of directors led by the 
Managing Director, and supported by an ten member Advisory Board, whose main purpose is to provide 
program, networking, marketing, legal and fundraising advice and guidance. The Managing Director in 
consultation with the Board is responsible for setting the strategic direction of Hear For You, developing policy 
and planning priorities and for the implementation of all plans. 

Advisory Board members:

•	Olivia Andersen – Founder, Managing Director

•	Mark Carnegie

•	Tanya Nelson Carnegie

•	David Brady

•	Kate Obermayer

•	Cass O’Connor

•	Angus Gemmell

•	Sophie McCarthy

•	Jack Heath

•	Harold Scruby
In 2012/13 and at the time of the 2011/12 financial audit the Advisory Board was transitioning to a formal Board 
of Directors with three Directors – Olivia Andersen, Cass O’Connor and David Brady.

Our Staff

•	Olivia Andersen – Managing Director

•	Nick Doyle – General Manager

•	Eva Galvin – Fundraising & Marketing Co-ordinator
Hear For You throughout the 2011 to 2012 year utilises the services of at least 33 volunteers including the 
program mentors.

FINANCIAL REPORT
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